Annex A
Potential work streams for CSMC

Council Motions — introduction of tracker system
CYC Procurement Policy

e Tenants’ Choice contracts
e Local procurement policy
e Resources available in the city

Major Project monitoring
Scrutiny management

e Better public / Member / officer engagement with scrutiny
e Monitoring / support of other scrutiny committees
e Process for deciding scrutiny topics

Member engagement

e Development
e Access
e Diversity

Public engagement with / access to CYC

e My Future York
¢ Many creatives in the city e.g. video makers; graphic designers.

Budget setting

¢ Member engagement / administration v opposition
e Officer engagement; CMT v heads of service v junior / frontline
staff

Information governance

Corporate branding / identity.



